
 

Meeting Notice 
 

LAKETRAN WILL HOLD A “COMMITTEE OF THE WHOLE” MEETING ON 
 

MONDAY, APRIL 22, 2019 AT 4:00 p.m. 
 
 

And 
 
 

BOARD OF TRUSTEES MEETING WILL IMMEDIATELY FOLLOW THE 
 

“COMMITTEE OF THE WHOLE” MEETING. 
 
 
 
 
 

The Meeting will be held at the LAKETRAN Facility 
 

555 Lakeshore Blvd., Painesville Twp., OH  44077 
 
 
 
 
 
 
 
 
 
 
 
 

LAKETRAN MISSION STATEMENT 
 

LAKETRAN IS COMMITTED TO PROVIDING QUALITY PUBLIC TRANSPORTATION SERVICES 
 

TO ALL LAKE COUNTY RESIDENTS WITH SPECIAL EMPHASIS ON MEETING THE  
 

TRANSPORTATION NEEDS OF THE SENIORS AND PEOPLE WITH DISABILITIES. 
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“COMMITTEE OF THE WHOLE” MEETING 
Monday, April 22, 2019  

4:00 p.m. 
 

AGENDA  
Guest WiFi Password:  Laketran1 
 

1. Meeting Called to Order 
 

2. Roll Call  
 

3. Informational Item 
a. Employee Recognition – Presentation of OPTA Award Recipients 

Lee Raimey – Milestone Award 
Vickie Williams – Community Impact Award 
Ben Capelle – Chief Executive Officer 
 

b. Informational update regarding procurement of lawn and landscape 
maintenance services for Wickliffe Park-n-Ride and Laketran 
Headquarters        Page 4 
Keith Bare – Director of Maintenance 
 

4. Action Item 
a. Motion to move to the Board of Trustees meeting the Resolution 
 authorizing Laketran’s proposed Personnel Policy Manual revisions 

Mike Austin – Director of Human Resources   Page 6 
 
b. Motion to move to the Board of Trustees meeting the Resolution 

Authorizing the CEO to award contract to Cornerstone IT for the 
purchase of hardware, licenses and installation of server and data 
storage equipment at a cost not to exceed $113,850 Page 13 
Ben Capelle – Chief Executive Officer 
 

i. Motion to move to the Board of Trustees meeting the Resolution 
submitting to the voters at the General Election on November 5, 
2019, the question of a new or additional Sales and Use Tax in the 
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amount of one quarter of one percent for a continuing period of time 
for all transit purposes of Laketran, pursuant to Sections 306.70, 
5739.023 and 5741.022 of the Ohio Revised Code  Page 17 
Ben Capelle – Chief Executive Officer 

 
5. Old Business  

 
 

6. New Business  
 
 

7. Adjournment 
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 Briefing Paper 
 
Subject:  Update on Landscape Services for 
Wickliffe Park-n-Ride and Laketran HQ 

Briefing Paper No. 
Resolution 

Prepared By:   Andrea Aaby 
Title: Procurement and Grants Specialist 

Reviewed and Approved By: 
Benjamin Capelle 
CEO 

Date: 4/15/19 Date:
For:   Approval    Review/Comment  X  Information    Other   

 

Purpose: 
 

Informational update regarding procurement of lawn and landscape maintenance services for 
Wickliffe Park-n-Ride and Laketran Headquarters. 
 

Background: 
 

 Laketran issued a procurement in 2018 for Landscape Services for all our properties.  
 

 Contracts were issued for one year with two (2) additional optional years. 
 

 Due to two different situations, options were not renewed for Laketran Headquarters and 
Wickliffe Park-n-Ride. 

o The vendor that was awarded the work at Laketran Headquarters performed 
adequately, but chose not to renew for the 2019 season due to underestimating 
the cost of the work. As a good community partner, Laketran does not want to 
put any small business owner out of business. 

o Due to upcoming construction at the Wickliffe Park-n-Ride, the landscape and 
lawn needs have changed. 

 
 Invitation to Bid was issued on March 15, 2019.  

 
 A pre-bid meeting was held on March 17, 2019.  

o Five (5) vendors attended. 
 
Analysis: 
 

 Laketran received 4 bids on April 12, 2019. 
 

Laketran Headquarters  2019 Total  2020 Total 

Top Designer Landscaping LLC 
$10,530.00  $10,630.00 

Yardmaster  $11,253.00  $11,526.00 

Brilar  $11,804.74  $11,263.24 

Pirc  $12,828.90  $13,682.09 
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Wickliffe Park‐n‐Ride 
2019 
Spring 

Clean‐up 

2019 
Price 
per Cut 

Estimated # of 
cuts 2 / month 
for 8 months 

2019 Total 

Brilar  $308.25  $51.00  $816.00  $1,124.25 

Pirc  $150.00  $65.00  $1,040.00  $1,190.00 

Yardmaster  $540.00  $80.00  $1,280.00  $1,820.00 

Top Designer 
Landscaping LLC 

$285.00  $125.00 
$2,000.00  $2,285.00 

 
 
Recommendation: 
 

This information paper does not require a Board action. Laketran will make awards to the 
lowest, responsive bidders as indicated above. 
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 Briefing Paper 

 
Subject:  Update Laketran’s Personnel Policy 
Manual 

Briefing Paper No.  

Resolution  

Prepared By:  Mike Austin 
Title:  Director of Human Resources 

Reviewed and Approved By: 
 

Date:  April 22, 2019 Date: 

For:    ☒ Approval   ☐ Review/Comment   ☐ Information   ☐ Other   

 
Purpose: 
 

 To obtain authorization for Laketran to update its Personnel Policy Manual. 
 

Background: 
 

 Laketran’s Personnel Policy Manual was last updated November 26, 2018. 
 
Analysis: 
 

 Laketran Management has conducted a semi-annual review of its Personnel Policy 
Manual and determined that two (2) existing Policies should be revised; one to improve 
Laketran’s operational efficiency and another to improve the health and general well-being 
of Laketran employees.   

 
 The proposed Tobacco Free Campus policy was developed with the assistance of the 

Lake County General Health District and Hylant, Laketran’s benefits broker. 
 

 Based on a 2013 study by The Ohio State University, increased costs for smokers come 
from increased absenteeism, productivity lost to smoking breaks, and additional health 
care expenses that can range from $2,885 to $10,125 annually for short-term illnesses 
such as bronchitis, pneumonia, and the flu.  Smokers are also at high risk of developing 
chronic illnesses, which result in even more missed days of work and increased medical 
costs.  

 
 The benefits of quitting smoking are well documented: within 12 months of quitting, the 

risk of cancer, heart disease, and other chronic conditions is significantly reduced.  This 
in turn reduces employer medical costs.  The indirect savings through lower absenteeism 
and higher productivity make company-supported smoking cessation programs cost-
effective investments.  In fact, smokers who successfully quit become as productive as 
co-workers who never smoked at all.  

 
 Laketran intends to increase the cost to employees for their portion of health insurance 

premiums by $25.00 per pay in 2020.  In order to maintain a high level of coverage at an 
affordable rate, Laketran would implement a Tobacco-Free Insurance Discount Incentive.  
With this program, all employees covered under the medical plan who remain tobacco-
free are eligible for a $25.00 per-pay Tobacco-Free Discount.      

 
 A monthly timeline has been established to regularly inform employees over the remainder 

of 2019 of the revised policy, the reason for it, motivational literature to encourage 
cessation, and provide tobacco users access to cessation resources in order to provide 
as smooth a transition as possible to a tobacco free campus effective January 1, 2020.  

 
 The policy has been reviewed and approved by Laketran’s General Counsel.   
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 The current Smoking policy is attached (in black font) followed by the proposed Tobacco 
Free Campus policy (in blue font).   

 
 The current Hours of Work, Attendance policy contains certain language that should not 

be included as an exception to the list of circumstances which defines an “absence” as it 
relates to the application of the policy. 

 
 The current Hours of Work, Attendance policy is attached with a red strikethrough 

indicating the proposed removed language. 
 

Recommendation: 
 
 Adoption of the attached Resolution authorizing Laketran’s proposed Personnel Policy 

Manual revisions. 
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5.2 HOURS OF WORK, ATTENDANCE  
 
Regular administrative office hours are 8:00 a.m. to 4:30 p.m. Monday through Friday.  
Other Laketran employees' hours will vary and be as assigned. 
 
Most Laketran jobs involve services to the citizens; therefore, Laketran employees must 
be at Laketran ready to work at the start of the work day (shift), leave for and return from 
lunch and leave at the end of the day according to Laketran policy and schedule.  
Employees should only be on the property during their assigned working hours. 
 
Employees whose work environment is office based and work more than six (6) hours on 
any given day are required to take a half-hour unpaid lunch during the course of the day.  
Employees are not permitted to skip lunch or work through lunch.  Employees are not 
permitted to work eight (8) hours straight and take their lunch at the end of the day.   In 
some departments, employees will have assigned lunch breaks to ensure continuous 
coverage.   
 
Any employee who accumulates a number of absences, or a pattern of absences, is 
subject to discipline for absenteeism.  Attendance points are calculated going backward 
over a rolling 12- month period.  The term “absence” means any absence from work 
regardless of the reason, except for the following: 
 
 Approved Vacation 
 Approved Holiday 
 Jury Duty 
 Court Appearance 
 Military Leave 
 Approved Union Business 
 Approved Bereavement 
 Approved Leave of Absence 
 Absence protected by the Family and Medical Leave Act (FMLA) 
 Excused, verifiable late arrival or immediate family emergency 
 Pre-approved, non-FMLA medical appointment that cannot be scheduled outside 

normal work hours, with documentation (limit one per contract year or calendar year, 
as applicable) 

 Pre-approved, personal day deducted from sick time (limit three per contract year or 
calendar year, as applicable) 

 
An employee accumulates points for each violation of the Attendance Control Program. 
Point values assigned to each type of attendance violation are: 
 
.5 Points Leaving shift early having worked more than 50% of your shift 
1 Point Calling off for the second half of your shift 
1 Point Calling off sick with required notice (single period of continuous absence) 
1 Point Leaving shift early having worked less than 50% of your shift 
1 Point Unexcused late arrival of 15 minutes or less 
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1 Point Pre-approved (non-FMLA) medical appointment 
1 Point Personal vehicle breakdown in route to work; receipt must be   
  provided within 48 hours; if not received within 48 hours will default   
  to an unexcused absence 
2 Points Late call off 
2 Points Call-off on the same day as a previously denied vacation request 
2 Points Unexcused late arrival of 16 minutes or more 
3 Points Unauthorized absence 
3 Points Refusal to work a shift change 
4 Points Miss (no-call, no-show) 
 
Half Points will be rounded down.  Employees shall receive discipline according to the 
following schedule: 
 
1 Point None 
2 Points None 
3 Points None 
4 Points None 
5 Points None 
6 Points Oral Warning 
7 Points Written Warning 
8 Points Written Reprimand 
9 Points 1 Day Suspension 
10 Points 2 Day Suspension 
11 Points 3 Day Suspension 
12 Points Termination 
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9.2 SMOKING 

 
Smoking is prohibited in all Laketran buildings, revenue vehicles, and route relief vehicles. 
 
 
 9.2 TOBACCO-FREE CAMPUS POLICY  
 
LAKETRAN is committed to providing a safe and healthy workplace and to promoting the 
health and well-being of its employees.  As such, LAKETRAN is implementing a policy 
effective January 1, 2020 which prohibits tobacco use and vaping on all LAKETRAN 
property. 
 
No use of tobacco products, including cigarettes, cigars, smokeless tobacco, and 
electronic cigarettes is permitted on LAKETRAN property at any time.  “Smoking” is 
defined as the "act of lighting, smoking or carrying a lighted or smoldering cigar, cigarette 
or pipe of any kind."  “Vaping” is defined as the use of electronic nicotine delivery systems 
or electronic smoking devices such as e-cigarettes, e-pipes, e-hookahs and e-cigars. 
 
This policy applies to: 

 All LAKETRAN employees; all temporary employees and all student interns; 

 All LAKETRAN buildings; 

 All vehicles owned or leased by LAKETRAN; 

 All visitors (customers and vendors) to LAKETRAN property; 

 All contractors and consultants and/or their employees working on LAKETRAN 
property. 
 

Staff, visitors, and clients will be informed of LAKETRAN’S tobacco-free policy through 
signs posted throughout properties owned and operated by LAKETRAN.  Any client or 
visitor observed using tobacco or electronic cigarettes on LAKETRAN owned or leased 
property will be asked to discontinue in a tactful manner.   
 
Any employee violations of this policy will be handled through the standard disciplinary 
procedure. 
 
Violations of this policy should be brought to the attention of the Director of Operations, 
Assistant Director of Operations, any Road Supervisor, or the Director of Human 
Resources.  The complaint should be submitted in writing and should be specific in 
identifying alleged violations.  LAKETRAN will investigate the complaint and resolve it in 
accordance with the policy.  No employee shall suffer any form of retaliation for raising a 
complaint about this policy. 
 
LAKETRAN reserves the right to make changes to this policy as needed. 
 
This policy is intended to comply with the requirements of Ohio Smoke-Free Workplace 
Act. 
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Resolution Number 2019-______ 
LAKETRAN  
555 Lakeshore Blvd. 
Painesville, Ohio 

 
 

The Board of Trustees of LAKETRAN in and for Lake County, Ohio met this day 
in regular session after giving at least twenty-four hours notice to the news media and 
public with the following members present: 
 
 Messrs: 
 
 
 Presented the following resolution and moved for its adoption: 
 
A RESOLUTION THAT THE BOARD OF TRUSTEES OF LAKETRAN 
HEREBY ADOPTS THE UPDATED PERSONNEL POLICY MANUAL.  

 
 WHEREAS, the Board of Trustees of LAKETRAN hereby finds and determines 
that all formal actions relative to the adoption of this resolution were taken in an open 
meeting of the Board of LAKETRAN Trustees, and deliberations of the Board of 
LAKETRAN Trustees, and of its committees, if any, which resulted in formal actions, 
were taken in meetings open to the public, in full compliance with applicable legal 
requirements, including Section 121.22 of the Ohio Revised Code, and 
 
 WHEREAS, the Board of Trustees finds it desirable at this time to affirm its 
authority and to update the Personnel Policy Manual in a form substantially similar to the 
briefing paper and drafts annexed and incorporated herein as outlined and dated today;  
  

NOW, THEREFORE, BE IT RESOLVED, by LAKETRAN Board of Trustees, 
adopts and affirms its authority to adjust and update the Personnel Policy Manual. 

 
 Section 1.  This resolution is effective immediately upon its adoption. 
 
 Seconded the resolution and the roll being called upon its adoption, the vote 
resulted as follows: 
 
Ayes _____           
   
Nays _____       
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 NOW, THEREFORE, this Resolution shall be in full force and effect upon its 
passage and approval by the Board of Trustees and as further provided by Ohio law. 
 
 
 
        
       Resolution adopted, 
 
 
Adopted:____________________   __________________________ 
       Benjamin S. Capelle 
       Secretary/Treasurer 
 
 
 
_______________________________ 
Brian J. Falkowski, President of the Board 
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 Briefing Paper 
 
Subject:  Purchase of Two Replacement 
Servers, One Storage Array and Required  
Licenses and Installation Labor 

Briefing Paper No. 
Resolution  

Prepared By:   
Title:  

Reviewed and Approved By: Benjamin Capelle 
Title: CEO 

Date:  Date: 04-16-19 
For:  X Approval    Review/Comment    Information    Other   

 

Purpose: 
 

Approval of the Laketran Board of Trustees authorizing the CEO and/or his designee to enter 
into and execute a contract with Cornerstone IT for the replacement of two servers, one storage 
array, required licenses, and installation labor. 
 

Background: 
 

 Laketran operates over 20 virtual servers on 3 physical servers. 
 

 Two of the physical servers currently in service are from 2010, the other is from 2012. 
 

 All of the physical servers are beyond their useful life and need to be replaced. 
 

 Laketran currently stores all our data local on a local storage array which has expansion 
device to allow for additional hard drives, the main device was purchased in 2014 and 
the expansion device was purchased on 2017. 
 

 The main storage device was purchased as a result of the generator and air conditioner 
failure that occurred in the summer of 2014, which damaged the previous device beyond 
repair. 
 

 Staff has been trying to finds grant funds to replace these devices for some time, but we 
have not been successful. 
 

 The 3 physical services and storage devices run all of the major software systems 
Laketran uses to provide service to the citizens of Lake County, including Trapeze 
(operations), Dossier (maintenance) and MAS 100 (accounting).  A failure in one of 
these systems, especially Trapeze would lead to a disruption of service to the citizens of 
Lake County. 

 
Analysis: 
 

 With the current hardware nearly 10 years old staff is no longer comfortable waiting for 
grants funds to become available and staff is not aware of any grant funds coming 
available soon that could fund this project. 
 

 A portion of the project was put out to bid, which is the physical hardware.  Staff received 
two prices, which are outlined below.  The lowest bidder was Cornerstone IT. 
 

Cornerstone IT  $66,090.00 

Brown Enterprise Solutions  $66,274.14 
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 Staff discussed the prices with the local Dell representative who indicated her provided 
the same price to each vendor, meaning the only difference is in the profit and shipping. 
 

 The full budget for the project is as follows: 
o Hardware: $66,090.00 
o Licensing: $27,760.00 
o Installation Labor $20,000.00 
o Total: $113,850.00 

 
 The project will use 100% local funds. 

 
 The licenses are a sole source, so a full procurement is not required, or necessary as no 

other vendor is able to supply them. 
 

 Additional hours of support was a line item in the competitive process which selected 
Cornerstone IT as our main IT vendor, so an additional procurement is not required.  
Additionally, Cornerstone IT has many years of experience with our software/network, 
including Trapeze, making them an excellent choice. 

 
Recommendation: 
 

 Approval of the attached resolution authorizing the CEO to award contract to 
Cornerstone IT for the purchase of hardware, licenses and installation of server and data 
storage equipment at a cost not to exceed $113,850.00 
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Resolution Number 2019-______ 
LAKETRAN  
555 Lakeshore Blvd. 
Painesville, Ohio 

 
 

The Board of Trustees of LAKETRAN in and for Lake County, Ohio met this day 
in regular session after giving at least twenty-four hours notice to the news media and 
public with the following members present: 
 
 Messrs: 
 
 
 Presented the following resolution and moved for its adoption: 
 
A RESOLUTION THAT THE BOARD OF TRUSTEES OF LAKETRAN 
HEREBY WILL AUTHORIZE THE CEO OR HIS DESIGNEE TO AWARD A 
CONTRACT TO CORNERSTONE IT FOR THE PURCHASE OF HARDWARE, 
LICENSES AND INSTALLATION OF SERVERS AND DATA STORAGE 
EQUIPMENT AT A COST NOT TO EXCEED $113,850 OF LOCAL FUNDS.  

 
 WHEREAS, the Board of Trustees of LAKETRAN hereby finds and determines 
that all formal actions relative to the adoption of this resolution were taken in an open 
meeting of the Board of LAKETRAN Trustees, and deliberations of the Board of 
LAKETRAN Trustees, and of its committees, if any, which resulted in formal actions, 
were taken in meetings open to the public, in full compliance with applicable legal 
requirements, including Section 121.22 of the Ohio Revised Code, and 
 

WHEREAS, the Board of Trustees hereby authorized the CEO or his designee to 
enter into an Agreement with Cornerstone IT for the purchase of hardware, licenses, 
installation of servers, data storage equipment and related services, in a form substantially 
similar to the respective bid, and to further execute any and all documents necessary to 
complete contractual obligations required thereunder and by Ohio law not to exceed 
$113,850. 
 
 NOW, THEREFORE, BE IT RESOLVED, by LAKETRAN Board of Trustees, 
authorizes the CEO or his designee to award a contract to Cornerstone IT for the 
purchase of hardware, licenses, installation of servers, data storage equipment and related 
services at a cost not to exceed $113,850 of local funds. 
 
 Section 1.  This resolution is effective immediately upon its adoption. 
 
 Seconded the resolution and the roll being called upon its adoption, the vote 
resulted as follows: 
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Ayes _____           
   
Nays _____       
 
 
 
 
 
 NOW, THEREFORE, this Resolution shall be in full force and effect upon its 
passage and approval by the Board of Trustees and as further provided by Ohio law. 
 
 
 
        
       Resolution adopted, 
 
 
Adopted:____________________   __________________________ 
       Benjamin S. Capelle 
       Secretary/Treasurer 
 
 
 
_______________________________ 
Brian J. Falkowski, President of the Board 
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Resolution Number 2019-  
555 Lakeshore Boulevard 
Painesville, Ohio 44077 

 
The Board of Trustees of LAKETRAN Regional Transit Authority ("LAKETRAN") in 

and for Lake County, Ohio met this day in regular session after giving notice required by law and 
by the By-laws of LAKETRAN to the news media and public with the following members 
present: 
 

Messrs:  
 presented the following resolution and moved its adoption: 
 
A RESOLUTION SUBMITTING TO THE VOTERS AT THE GENERAL ELECTION 
ON NOVEMBER 5, 2019, THE QUESTION OF A NEW OR ADDITIONAL SALES 
AND USE TAX IN THE AMOUNT OF ONE- QUARTER OF ONE PERCENT FOR A 
CONTINUING PERIOD OF  TIME FOR ALL TRANSIT PURPOSES OF 
LAKETRAN, PURSUANT TO SECTIONS 306.70, 5739.023 AND 5741.022 OF THE 
REVISED CODE. 

 
WHEREAS, the local sales tax levy is Laketran's principal source of revenue. Revenues 

from the sales tax fund, 60% of the cost to provide Dial-a-Ride service for seniors and people 
with disabilities, local in-county fixed route bus service, and commuter express service between 
Cleveland and Lake County from nine park-n-ride lots. The remaining 40% of Laketran's 
revenue comes from a combination of  federal and state funding, passenger fares, contracts and 
miscellaneous revenues (i.e. advertising on buses). 
 

WHEREAS, the State of Ohio continues to fund transit significantly below the amount 
recommended in the Ohio Department of Transportation Statewide Transit Needs Study, which 
was completed in 2015; 

 
WHEREAS, Laketran’s Dial-a-Ride demand has continued to grow alongside Lake 

County’s aging population. Nearly 25% of Lake County’s population is 60 years and older, 
resulting in an 18% increase in Dial-a-Ride ridership since 2015 and by 2030, 34% of Lake 
County will be 60 years and older; 

 
WHEREAS, Laketran's Dial-a-Ride ridership currently exceeds capacity by over 50,000 

trips annually, which is over 20% of Dial-a-Ride ridership; 
 
WHEREAS, Trips to medical appointments have risen by over 50% and work trips 

by 21% over the past five years; 
 
WHEREAS, Laketran's ridership has grown to over 750,000 trips a year and over 60% of 

those trips are to take people to their employment on all modes of service; 

WHEREAS, an increase in sales tax funding will primarily be used to allow Laketran's 
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Dial-a-Ride service to meet the continued demand from an aging community; 
 

WHEREAS, this Board now desires to submit to the electors of LAKETRAN at the 
November 5, 2019 - general election the question of a new sales and use tax in the amount 
of one-quarter of one percent for a continuing period of time, effective January 1, 2020; and 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the 
LAKETRAN Regional Transit Authority, that: 
 

Section 1. The question of: Shall a sales and use tax be levied for all transit 
purposes with prioritization on meeting the transportation needs of seniors and people 
with disabilities and improving job access in Lake County, of the LAKETRAN 
Regional Transit Authority ("LAKETRAN") at a rate or amount not exceeding of one-
quarter of one percent, pursuant to Sections 306.70, 5739.023 and 5741.022 of the 
Revised Code the tax is to be in effect for a continuing period of time, effective January 
1, 2020, should be submitted to the electors of LAKETRAN at the general election on 
November 5, 2019. 

 

           Section 2.  The ballot form for this question shall be substantially as follows: 

     

PROPOSED CONTINUATION OF SALES AND USE TAX 
LAKETRAN REGIONAL TRANSIT AUTHORITY 

 
A majority affirmative vote is necessary for passage. (Vote 
ballot with an "X") 
 
Shall a sales and use tax be levied for all transit purposes, with 
prioritization on the transportation needs of seniors and people 
with disabilities and improving job access in Lake County, for 
the LAKETRAN Regional Transit Authority ("LAKETRAN") 
at a rate or amount not exceeding of one-quarter of one 
percent, pursuant to Sections 306.70, 5739.023 and 5741.022 of 
the Revised Code, the tax is to be in effect for a continuing 
period of time, effective January 1, 2020? 

□ FOR THE TAX 
□ AGAINST THE TAX 
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Section 3. The Secretary of the Board, as fiscal officer, is directed, on behalf of this 
Board, to transmit a certified copy of this Resolution to the Lake County Board of Elections 
no later than August 6, 2019 and deliver, either personally or by certified mail, a copy of 
this Resolution to the Tax Commissioner of the State of Ohio. 
 

Section 4. The Secretary of the Board is hereby directed, on behalf of this Board, to 
request that the Lake County Board of Elections submit the question of the levied tax to the 
electors of LAKETRAN at the general election to be held in Lake County on November 5, 
2019. The election shall be held at the regular places of voting in Lake County as 
established by the Board of Elections, or otherwise, within the time provided by law and 
shall be conducted, canvassed and certified in the manner provided by law. 
 

Section 5. This Board finds and determines that all formal actions of this Board 
concerning and relating to the adoption of this Resolution were taken in an open meeting of 
this Board, and that all deliberations of this Board and of any committees that resulted in 
those formal actions were in meetings open to the public, in compliance with the law. 
 

 Section 6.This Resolution shall take effect immediately upon its adoption. 
 

   seconded the resolution and the roll being called upon 
its adoption, the vote resulted as follows: 
 
"AYES" : 
 
"NAYS" 
 
Resolution adopted, 
 
Adopted:   ,2019 

 
Secretary-Treasurer 
 
 
President 
 
I hereby certify that this the true and exact copy of the Resolution passed by the 
LAKETRAN Regional Transit Authority Board of Trustees on ___________________ , 
2019 
 
 
 

Secretary-Treasurer 
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Meeting Notice 
 

LAKETRAN WILL HOLD A “COMMITTEE OF THE WHOLE” MEETING ON 
 

MONDAY, APRIL 22, 2019 AT 4:00 p.m. 
 
 

And 
 
 

BOARD OF TRUSTEES MEETING WILL IMMEDIATELY FOLLOW THE 
 

“COMMITTEE OF THE WHOLE” MEETING. 
 
 
 
 
 

The Meeting will be held at the LAKETRAN Facility 
 

555 Lakeshore Blvd., Painesville Twp., OH  44077 
 
 
 
 
 
 
 
 
 
 
 
 

LAKETRAN MISSION STATEMENT 
 

LAKETRAN IS COMMITTED TO PROVIDING QUALITY PUBLIC TRANSPORTATION SERVICES 
 

TO ALL LAKE COUNTY RESIDENTS WITH SPECIAL EMPHASIS ON MEETING THE  
 

TRANSPORTATION NEEDS OF THE SENIORS AND PEOPLE WITH DISABILITIES. 
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Monday, April 22, 2019 – Immediately following the “Committee of the Whole” Meeting 
 

Board of Trustees Meeting 
 

Agenda 
Guest WiFi Password:  Laketran1 
 

1. Meeting called to order 
 
 

2. Roll Call 
 
 

3. Pledge of Allegiance 
 

4. Mission Statement 
Laketran is committed to providing quality public transportation services to all Lake 
County residents with special emphasis on meeting the transportation needs of seniors 
and people with disabilities.  

 
5. Public Comments 

 
6. Approval of Minutes 

a. Motion to approve Laketran “Committee of the Whole” meeting minutes of March 
25, 2019         Page 24 
     
      

b. Motion to approve Laketran Board of Trustees Board Meeting Minutes of March 
25, 2019         Page 27 
             

 
7. Action Items 

a. Motion to approve attached Resolution authorizing Laketran’s proposed Personnel 
Policy Manual revisions       Page 31 
 

b. Motion to approve attached Resolution authorizing the CEO to award contract to 
Cornerstone IT for the purchase of hardware, licenses and installation of server 
and data storage equipment at a cost not to exceed $113,850 Page 33 
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c. Motion to approve attached Resolution submitting to the Voters at the General 
Election on November 5, 2019 the question of a new or additional Sales and Use 
Tax in the amount of one-quarter of one percent for a continuing period of time for 
all transit purposes of Laketran, pursuant to Sections 306.70, 5739.023 and 
5741.022 of the Revised Code      Page 35 

 
 
8. General Manager’s Report 

a.  Director of Finance Report 
i. Motion to accept the Financial Statement for February, 2019, subject to 

audit         Page 39 
           
Director of Operations Report 

Ridership Report- INFORMATION ONLY   Page 48 
(February, 2019)  
   

b. Director of Maintenance Report 
i. Maintenance Report- INFORMATION ONLY   Page 60  

(February, 2019)  
     

c. Director of Human Resources Report 
i. Human Resources Report      Page 61 

     
d. Director of Communications Report 

i. Monthly Communications Department Update   Page 62  
ii. Upcoming community events     Page 64  
iii. Additional Information      Page 65 

            
 

 
9. Old Business 

 
 

10. New Business 
 
 

11. Upcoming Calendar 
a. 04/22/19 – 4:00 p.m. – Laketran “Committee of the Whole” meeting 
b. 04/22/19 – Immediately following “Committee of the Whole” meeting – Board of 

Trustees Meeting 
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c. 05/05/19 – 1:00 p.m. – Wickliffe Lanes – “Friends of Laketran” Bowl-a-thon 
d. 05/12/19 – Mothers’ Day 
e. 05/20/19 – 4:00 p.m. – Laketran “Committee of the Whole” meeting 
f. 05/20/19 – Immediately following “Committee of the Whole” meeting – Board of 

Trustees Meeting 
g. 05/27/19 – Memorial Day – Laketran Closed. 
h. 06/14/19 – Flag Day 
i. 06/1619 – Fathers’ Day 
j. 06/24/19 – 4:00 p.m. – Laketran “Committee of the Whole” Meeting 
k. 06/24/19 – Immediately following “Committee of the Whole” meeting – Board of 

Trustees Meeting 
l. 07/03/19 – Mardi Gras Parade 
m. 07/04/19 – Independence Day – Laketran Closed 
n. 07/22/19 – 4:00 p.m. – “Committee of the Whole” Meeting 
o. 07/22/19 – Immediately following “Committee of the Whole” meeting – Laketran 

Board of Trustees Meeting 
 

 
12. Adjournment 
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“COMMITTEE OF THE WHOLE” MEETING 
Monday, March 25, 2019  

4:00 p.m. 
 

MINUTES  
1. Meeting Called to Order – 4:00 p.m. 

President Brian J. Falkowski called the “Committee of the Whole” meeting 
to order at 4:00 p.m. 

 
2. Roll Call  

Brian J. Falkowski 
Jon P. Marten 
Donna P. McNamee 
Dennis Montrella 
Dale Schiavoni 
Jean Sency 
Lane H. Sheets 
Charles J. Zibbel 
 
Benjamin S. Capelle 
Paul R. Malchesky 
 

3. Appointment of Trustee – Paul R. Malchesky 
Oath of Office for Appointment 
a. Jon P. Marten 
Mr. Jon P. Marten accepted the Oath of Office as administered by Mr. 
Malchesky.   
 

4. Executive Session – Personnel – 4:04 p.m. 
Motion to go into Executive Session was made by Mr. Schiavoni – 
Seconded by Mrs. Sency. 
“AYES”:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and 
Zibbel. 
“NAYS”:  None 
Motion passed. 
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5. Regular Session – 5:00 p.m. 
Motion to return to Regular session was made by Mr. Schiavoni – 
Seconded by Mrs. Sency. 
“AYES”:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and 
Zibbel. 
“NAYS”:  None 
Motion passed. 
 

6. Action Item 
a. Motion to move to the Board of Trustees meeting the Resolution 
authorizing the CEO or Designee  to award a contract for the purchase 
Cradlepoint systems at a cost not to exceed $353,276 was made by Mr. 
Schiavoni – Seconded by Mrs. Sency. 
“AYES”:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and

 Zibbel. 
“NAYS”:  None 
Motion passed. 
    
      
b. Motion to move to the Board of Trustees meeting the Resolution 
recommending the transfer of $850,000 to the Ohio Transit Risk Pool shock 
loss fund and the increase in the operating budget to accommodate the 
transfer was made by Ms. McNamee – Seconded by Mr. Schiavoni. 
“AYES”:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and 
Zibbel. 
“NAYS”:  None 
Motion passed. 

          
   
c. Motion to move to the Board of Trustees meeting the Resolution 
recommending the transfer of $650,000 to the Health Transit Pool of Ohio 
shock loss fund and the increase in the operating budget to accommodate 
the transfer was made by Mrs. Sency – Seconded by Mr. Schiavoni. 
“AYES”:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and

 Zibbel. 
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“NAYS”:  None 
Motion passed. 
         

7. Old Business  
None 
 

 
8. New Business  

None 
 

 
9. Adjournment – 5:23 p.m. 

Motion to adjourn the “Committee of the Whole” meeting was made by Mr. Sheets 
– Seconded by Ms. McNamee. 
“AYES”:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and Zibbel. 
“NAYS”:  None 
Motion passed. 
 
Meeting adjourned at 5:23 p.m. 
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Monday, March 25, 2019 – Immediately following the “Committee of the Whole” Meeting 
 

Board of Trustees Meeting 
 

Minutes 
Guest WiFi Password:  Laketran 1 
 

1. Meeting called to order – 5:24 p.m. 
  President Brian J. Falkowski called the Laketran Board of Trustees meeting to 
order at 5:24 p.m. 
 
 

2. Roll Call 
  Brian J. Falkowski 
  Jon P. Marten 
  Donna P. McNamee 
  Dennis Montrella 
  Dale Schiavoni 
  Jean Sency 
  Lane H. Sheets 
  Charles J. Zibbel 
 
  Benjamin S. Capelle 
  Paul R. Malchesky 
 
 

3. Pledge of Allegiance - All 
 

 
4. Mission Statement – Mrs. Jean Sency 

Laketran is committed to providing quality public transportation services to all Lake 
County residents with special emphasis on meeting the transportation needs of seniors 
and people with disabilities.  
 

 
5. Public Comments 

  None 
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6. Approval of Minutes 
a. Motion to approve Laketran “Committee of the Whole” meeting minutes of 

February 25, 2019 was made by Mr. Schiavoni – Seconded by Mrs. Sency. 
“AYES”:  McNamee, Montrella, Schiavoni, Sency, Sheets and Zibbel. 
“NAYS”:  None 
“Abstained”:  Mr. Marten 
Motion passed.         
         

b. Motion to approve Laketran Board of Trustees Board Meeting Minutes of February 
25, 2019 was made by Mr. Schiavoni – Seconded by Mrs. Sency. 

  “AYES”:  McNamee, Montrella, Schiavoni, Sency, Sheets and Zibbel. 
  “NAYS”:  None 
  “Abstained”:  Mr. Marten  
  Motion passed.          
        
 

7. Action Items 
a. Motion to approve Resolution 2019-006 authorizing CEO or Designee to purchase 

Cradlepoint Technology at a cost not to exceed $353,276 was made by Mr. 
Schiavoni – Seconded by Mrs. Sency. 

  “AYES”:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and Zibbel. 
  “NAYS”:  None 
  Motion passed.  

  
b. Motion to approve Resolution 2019-007 recommending the transfer of $850,000 

to the Ohio Transit Risk Pool shock loss fund and the increase in the operating 
budget to accommodate the transfer was made by Ms. McNamee – Seconded by 
Mr. Zibbel.  

  “AYES”:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and Zibbel. 
  “NAYS”:  None 
  Motion passed.      

 
c. Motion to approve Resolution 2019-008 recommending the transfer of $650,000 

to the Health Transit Pool of Ohio shock loss fund and the increase in the operating 
budget to accommodate the transfer was made by Mr. Zibbel – Seconded by Mrs. 
Sency. 

  “AYES”:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and Zibbel. 
  “NAYS”:  None 
  Motion passed.      
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8. General Manager’s Report 

a.  Director of Finance Report 
i. Motion to accept the Financial Statement for January, 2019, subject to audit, 

was made by Mrs. Sency – Seconded by Mr. Schiavoni. 
“AYES”:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and 
Zibbel. 

   “NAYS”:  None 
   Motion passed. 

           
b. Director of Operations Report 

i. Ridership Report- INFORMATION ONLY    
(January, 2019)  
   

c. Director of Maintenance Report 
i. Maintenance Report- INFORMATION ONLY    
ii.  (January, 2019)  

     
d. Director of Human Resources Report 

i. Human Resources Report       
(January, 2019) 
 

e. Director of Communications Report 
i. Monthly Communications Department Update    
ii. Upcoming community events        
iii. Additional Information        

     
 

9. Old Business 
  None 
 
 

10. New Business 
  None 
 
 

11. Upcoming Calendar 
a. 03/25/19 – 4:00 p.m. – Laketran “Committee of the Whole” Meeting 
b. 03/25/19 – Immediately following “Committee of the Whole” Meeting - Board of 

Trustees Meeting 
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c. 04/02/19 – April Fool’s Day 
d. 04/14/19 – Palm Sunday 
e. 04/19/19 – Good Friday 
f. 04/21/19 – Easter Sunday 
g. 04/22/19 – 4:00 p.m. – Laketran “Committee of the Whole” meeting 
h. 04/22/19 – Immediately following “Committee of the Whole” meeting – Board of 

Trustees Meeting 
i. 05/05/19 – 1:00 p.m. – Wickliffe Lanes – “Friends of Laketran” Bowl-a-thon 
j. 05/12/19 – Mothers’ Day 
k. 05/20/19 – 4:00 p.m. – Laketran “Committee of the Whole” meeting 
l. 05/20/19 – Immediately following “Committee of the Whole” meeting – Board of 

Trustees Meeting 
m. 05/27/19 – Memorial Day – Laketran Closed. 
n. 06/24/19 – 4:00 p.m. – Laketran “Committee of the Whole” Meeting 
o. 06/24/19 – Immediately following “Committee of the Whole” meeting – Board of 

Trustees Meeting 
 

 
12. Adjournment – 5:47 p.m. 

  Motion to adjourn the Laketran Board of Trustees meeting was made by Mrs. 
Sency – “Seconded by Mr. Schiavoni. 
“AYES”:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and Zibbel. 

 “NAYS”:  None 
Motion passed. 
 
Meeting adjourned at 5:47 p.m. 
 
The next “Committee of the Whole” and Board of Trustees meetings will be on Monday, 
April 22, 2019 at 4:00 p.m. 
 
 
 
         __________________________ 
         Benjamin S. Capelle 
         Secretary/Treasurer 
 
 
________________________ 
Brian J. Falkowski, President 
Laketran Board of Trustees 
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Resolution Number 2019-______ 
LAKETRAN  
555 Lakeshore Blvd. 
Painesville, Ohio 

 
 

The Board of Trustees of LAKETRAN in and for Lake County, Ohio met this day 
in regular session after giving at least twenty-four hours notice to the news media and 
public with the following members present: 
 
 Messrs: 
 
 
 Presented the following resolution and moved for its adoption: 
 
A RESOLUTION THAT THE BOARD OF TRUSTEES OF LAKETRAN 
HEREBY ADOPTS THE UPDATED PERSONNEL POLICY MANUAL.  

 
 WHEREAS, the Board of Trustees of LAKETRAN hereby finds and determines 
that all formal actions relative to the adoption of this resolution were taken in an open 
meeting of the Board of LAKETRAN Trustees, and deliberations of the Board of 
LAKETRAN Trustees, and of its committees, if any, which resulted in formal actions, 
were taken in meetings open to the public, in full compliance with applicable legal 
requirements, including Section 121.22 of the Ohio Revised Code, and 
 
 WHEREAS, the Board of Trustees finds it desirable at this time to affirm its 
authority and to update the Personnel Policy Manual in a form substantially similar to the 
briefing paper and drafts annexed and incorporated herein as outlined and dated today;  
  

NOW, THEREFORE, BE IT RESOLVED, by LAKETRAN Board of Trustees, 
adopts and affirms its authority to adjust and update the Personnel Policy Manual. 

 
 Section 1.  This resolution is effective immediately upon its adoption. 
 
 Seconded the resolution and the roll being called upon its adoption, the vote 
resulted as follows: 
 
Ayes _____           
   
Nays _____       
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 NOW, THEREFORE, this Resolution shall be in full force and effect upon its 
passage and approval by the Board of Trustees and as further provided by Ohio law. 
 
 
 
        
       Resolution adopted, 
 
 
Adopted:____________________   __________________________ 
       Benjamin S. Capelle 
       Secretary/Treasurer 
 
 
 
_______________________________ 
Brian J. Falkowski, President of the Board 
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Resolution Number 2019-______ 
LAKETRAN  
555 Lakeshore Blvd. 
Painesville, Ohio 

 
 

The Board of Trustees of LAKETRAN in and for Lake County, Ohio met this day 
in regular session after giving at least twenty-four hours notice to the news media and 
public with the following members present: 
 
 Messrs: 
 
 
 Presented the following resolution and moved for its adoption: 
 
A RESOLUTION THAT THE BOARD OF TRUSTEES OF LAKETRAN 
HEREBY WILL AUTHORIZE THE CEO OR HIS DESIGNEE TO AWARD A 
CONTRACT TO CORNERSTONE IT FOR THE PURCHASE OF HARDWARE, 
LICENSES AND INSTALLATION OF SERVERS AND DATA STORAGE 
EQUIPMENT AT A COST NOT TO EXCEED $113,850 OF LOCAL FUNDS.  

 
 WHEREAS, the Board of Trustees of LAKETRAN hereby finds and determines 
that all formal actions relative to the adoption of this resolution were taken in an open 
meeting of the Board of LAKETRAN Trustees, and deliberations of the Board of 
LAKETRAN Trustees, and of its committees, if any, which resulted in formal actions, 
were taken in meetings open to the public, in full compliance with applicable legal 
requirements, including Section 121.22 of the Ohio Revised Code, and 
 

WHEREAS, the Board of Trustees hereby authorized the CEO or his designee to 
enter into an Agreement with Cornerstone IT for the purchase of hardware, licenses, 
installation of servers, data storage equipment and related services, in a form substantially 
similar to the respective bid, and to further execute any and all documents necessary to 
complete contractual obligations required thereunder and by Ohio law not to exceed 
$113,850. 
 
 NOW, THEREFORE, BE IT RESOLVED, by LAKETRAN Board of Trustees, 
authorizes the CEO or his designee to award a contract to Cornerstone IT for the 
purchase of hardware, licenses, installation of servers, data storage equipment and related 
services at a cost not to exceed $113,850 of local funds. 
 
 Section 1.  This resolution is effective immediately upon its adoption. 
 
 Seconded the resolution and the roll being called upon its adoption, the vote 
resulted as follows: 
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Ayes _____           
   
Nays _____       
 
 
 
 
 
 NOW, THEREFORE, this Resolution shall be in full force and effect upon its 
passage and approval by the Board of Trustees and as further provided by Ohio law. 
 
 
 
        
       Resolution adopted, 
 
 
Adopted:____________________   __________________________ 
       Benjamin S. Capelle 
       Secretary/Treasurer 
 
 
 
_______________________________ 
Brian J. Falkowski, President of the Board 
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Resolution Number 2019-  
555 Lakeshore Boulevard 
Painesville, Ohio 44077 

 
The Board of Trustees of LAKETRAN Regional Transit Authority ("LAKETRAN") in 

and for Lake County, Ohio met this day in regular session after giving notice required by law and 
by the By-laws of LAKETRAN to the news media and public with the following members 
present: 
 

Messrs: ------------------ 

  presented the following resolution and moved its adoption: 
 
A RESOLUTION SUBMITTING TO THE VOTERS AT THE GENERAL ELECTION 
ON NOVEMBER 5, 2019, THE QUESTION OF A NEW OR ADDITIONAL SALES 
AND USE TAX IN THE AMOUNT OF ONE- QUARTER OF ONE PERCENT FOR A 
CONTINUING PERIOD OF  TIME FOR ALL TRANSIT PURPOSES OF 
LAKETRAN, PURSUANT TO SECTIONS 306.70, 5739.023 AND 5741.022 OF THE 
REVISED CODE. 

 
WHEREAS, the local sales tax levy is Laketran's principal source of revenue. Revenues 

from the sales tax fund 60% of the cost to provide Dial-a-Ride service for seniors and people 
with disabilities, local in-county fixed route bus service, and commuter express service between 
Cleveland and Lake County from nine park-n-ride lots. The remaining 40% of Laketran's 
revenue comes from a combination of  federal and state funding, passenger fares, contracts and 
miscellaneous revenues (i.e. advertising on buses). 
 

WHEREAS, the State of Ohio continues to fund transit significantly below the amount 
recommended in the Ohio Department of Transportation Statewide Transit needs Study, which 
was completed in 2015; 

 
WHEREAS, Laketran’s Dial-a-Ride demand has continued to grow alongside Lake 

County’s aging population. Nearly 25% of Lake County’s population is 60 years and older, 
resulting in an 18% increase in Dial-a-Ride ridership since 2015 and by 2030, 34% of Lake 
County will be 60 years and older; 

 
WHEREAS, Laketran's Dial-a-Ride ridership currently exceeds capacity by over 50,000 

trips annually, which is over 20% of Dial-a-Ride ridership; 
 
WHEREAS, Trips to medical appointments have risen by over 50% and work trips 

by 21% over the past five years; 
 
 
 
WHEREAS, Laketran's ridership has grown to over 750,000 trips a year and over 60% of 

those trips are to take people to their employment on all modes of service; 
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WHEREAS, an increase in sales tax funding will primarily be used to allow Laketran's 
Dial-a-Ride service to meet the continued demand from an aging community; 
 

WHEREAS, this Board now desires to submit to the electors of LAKETRAN at the 
November 5, 2019 - general election the question of a new sales and use tax in the amount 
of one-quarter of one percent for a continuing period of time, effective January 1, 2020; and 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the 
LAKETRAN Regional Transit Authority, that: 
 

Section 1. The question of: Shall a sales and use tax be levied for all transit 
purposes with prioritization on meeting the transportation needs of seniors and people 
with disabilities and improving job access in Lake County, of the LAKETRAN 
Regional Transit Authority ("LAKETRAN") at a rate or amount not exceeding of one-
quarter of one percent, pursuant to Sections 306.70, 5739.023 and 5741.022 of the 
Revised Code the tax is to be in effect for a continuing period of time, effective January 
1, 2020, should be submitted to the electors of LAKETRAN at the general election on 
November 5, 2019. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

36



4  

Section 2. The ballot form for this question shall be substantially as 
follows: 

     

PROPOSED CONTINUATION OF SALES AND USE TAX 
LAKETRAN REGIONAL TRANSIT AUTHORITY 

 
A majority affirmative vote is necessary for passage. (Vote 
ballot with an "X") 
 
Shall a sales and use tax be levied for all transit purposes, with 
prioritization on the transportation needs of seniors and people 
with disabilities and improving job access in Lake County, for 
the LAKETRAN Regional Transit Authority ("LAKETRAN") 
at a rate or amount not exceeding of one-quarter of one 
percent, pursuant to Sections 306.70, 5739.023 and 5741.022 of 
the Revised Code, the tax is to be in effect for a continuing 
period of time, effective January 1, 2020? 

□ FOR THE TAX 
□ AGAINST THE TAX 
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Section 3. The Secretary of the Board, as fiscal officer, is directed, on behalf of this 
Board, to transmit a certified copy of this Resolution to the Lake County Board of Elections 
no later than August 6, 2019 and deliver, either personally or by certified mail, a copy of 
this Resolution to the Tax Commissioner of the State of Ohio. 
 

Section 4. The Secretary of the Board is hereby directed, on behalf of this Board, to 
request that the Lake County Board of Elections submit the question of the levied tax to the 
electors of LAKETRAN at the general election to be held in LAKETRAN on November 5, 
2019. The election shall be held at the regular places of voting in LAKETRAN as 
established by the Board of Elections, or otherwise, within the time provided by law and 
shall be conducted, canvassed and certified in the manner provided by law. 
 

Section 5. This Board finds and determines that all formal actions of this Board 
concerning and relating to the adoption of this Resolution were taken in an open meeting of 
this Board, and that all deliberations of this Board and of any committees that resulted in 
those formal actions were in meetings open to the public, in compliance with the law. 
 

 Section 6.This Resolution shall take effect immediately upon its adoption. 
 

   seconded the resolution and the roll being called upon 
its adoption, the vote resulted as follows: 
 
"AYES" : 
 
"NAYS" 
 
Resolution adopted, 
 
Adopted:   ,2019 

 
Secretary-Treasurer 
 
 
President 
 
I hereby certify that this the true and exact copy of the Resolution passed by the 
LAKETRAN Regional Transit Authority Board of Trustees on ___________________ , 
2019 
 
 
 

Secretary-Treasurer 
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Monthly Maintenance Report 

February 2019 
 

Preventative Vehicle Maintenance projected due for the month: 132 
* Note:  Projected due dates are calculated using average daily statistics from the previous 12 months.  
 
Preventative Vehicle Maintenance completed: 163 

 
Preventative Maintenance Repair Orders Completed 

 
Full Fleet      120   
Average time       2.8 hours      
Average cost       $281.55         
      

 
Dial-a-Ride and Non-Revenue   55 
Average time       2.1 hours 
Average cost       $186.64 
  

 
Motor Coach       64 
Average time        3.5 hours 
Average cost       $364.59 
 

 
FTA requires that 80% of the scheduled PM’s are to be completed within 10% of 
Laketran’s schedule. 
  
  Completed on time     69.01% 
 
 
Total Vehicle Repairs (Including Preventative Maintenance) 408   

Average time       1.5 hours 
Average cost       $164.85 
Vender completed repairs    25 
 
 

Fare box repair orders completed  
 (Including Preventative Maintenance)   7 

Average time       0.7 hours 
Average cost       $131.47 
 
 

Road Calls Any time a mechanic or a vender responds to a vehicle issue off the property. 
Minimal service interruption because customers were switched to other buses 
 
Internal Road Call repair orders completed     3 

Average time       2.2 hours 
Average cost       $106.60 
 

External Road Call repair orders completed     5 
Average cost       $145.00 
 

Fuel and Mileage Information
 Diesel Unleaded Propane
Total Fuel Used in Buses  32,889 2,871 2,346
Total Bus Miles 296,280 26,566 14,403
Average Bus mpg dispensed 9.01 9.25 6.13

     
No Daily Pull-Outs were missed 

60



 

 
 

Human Resources Director’s Report April 2019 
  

 Staffing 
o We are currently interviewing to backfill two part-time Customer Service 

Representative positions. 
o We are currently recruiting to fill a Mechanic position, which is proving to be difficult 

given the current demand for Mechanics. 
 

 Regulatory Compliance / Annual Reporting 
o None this month. 

  

 BWC Update 
o No recordable injuries YTD; one new “Medical Only” claim is under consideration 

by the Industrial Commission to determine whether BWC will issue Allowance or 
Disallowance based on mechanism of injury as it relates to the medical treatment 
report and Claimant’s previous medical history.   

 

 Wellness Initiative 
o The volunteer Wellness Committee established last month consists of 

approximately 20 members. 
o To date, the Committee has implemented a “Step-Up Challenge” for employees to 

record the number of steps they accrue daily; 80 employees have signed up for the 
challenge.  Pedometers were provided through a grant from the Health Transit Pool 
of Ohio for participants to record their steps with a prize drawing each month for all 
participants to receive a $25 Subway gift card, also provided through the grant. 

o A “Wellness Communications Board” has been established at the Employee 
Entrance to regularly communicate meeting information, competitive wellness 
challenges, exercises employees can do at work, and forms/due dates for turning 
in weekly and monthly individual and team accomplishments. 

o The third offering of Naturally Slim, a 10-week online health and nutrition program 
offered in conjunction with Medical Mutual of Ohio, begins May 6, 2019.  As in the 
past, participants change their dietary habits and effectively lose weight and 
improve their overall health by changing their relationship with food and nutrition.  
Past participants have had much success with this program and have not only 
signed up again but are encouraging their peers to participate as well. 

 

 Safety Initiatives / Projects 
o Laketran received the 2019 Certificate of Congressional Recognition and 

Achievement Award from the U.S House of Representatives and the 2019 
Achievement Award from the Lake County Safety Council through the Bureau of 
Workers Compensation for its outstanding efforts in reducing accidents and 
injuries in the workplace by 67% in 2018 over 2017. 

o  Updating Evacuation Plan (last revised in 2002); completion goal is June 30, 2019. 
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April 2019: Monthly Communications Department Update 
Update on projects related to the four communication objects from Communications Plan: 
 
1. Improve the Customer Experience 
 Started promotions of Request-a-Ride upgrade 

 
 
2. Promote Ridership & Revenue Growth 
 Continue promotion of Tyler Boulevard service 
 
Outreach Events/Trainings 
 Seniors on the Go/Travel Training   Month Total  2019 YTD 2018 

o Number of Monthly Sessions    21   49  236 
o Number New Customers Trained  203   302  1,716 

 
Community Events 
 Number of Monthly Events      8   26  65 
 Number Potential Customers Reached   486   1,362  6,757 
 
 
3. Build Public Support 
Social Media - Facebook, Instagram, Twitter & Youtube 
         Month Total  2019 YTD 2018 
 Engagements across all platforms   4,768    12,648  31,628 
 New followers to all platforms    83    173  3,554 
 
Events/Sponsorship 
 Lake County Chambers Home & Lifestyle Expo 
 Leadership Lake County Youth Public Safety Day 
 United Way Celebrity Server – O’Capelle Table  
 Painesville Township St. Patrick’s Day parade 
 Lake County Development Council Legislative Breakfast 
 Council on Aging March for Meals event 
 
Advertorials  
 Laketran adds transit service along Tyler Boulevard to access manufacturing jobs (Lake 

Community News – March) 
 
Earned Media Coverage 
 Laketran CEO delivers Meals on Wheels  (NH 3/19) 
 Where the jobs are: Laketran now takes Cleveland workers to Mentor Industrial hub (The Plain 

Dealer 3/24) 
 NOACA awards $100,000 planning grant for Vine Street Corridor (NH 3/26) 
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 Kudos to mayors for teaming up to improve region (NH Bouquets & Brickbats 3/28) 
 Retired Parker Hannifin CFO Jon P. Marten named to Laketran board by Lake County  

Commissioners (NH 3/28)  
 

 
4. Support Internal Communications 
 Employee Appreciation Day  - March 20 
 Q1 Employee Newsletter 
 
All metrics are through March 2019 

63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95


	001 04-22-19 Committee of the Whole Meeting Notice
	002 04-22-19 Committee Agenda
	003 2019 Briefing Paper - Landscape Service
	004 Policy Update - Briefing Paper 4-22-19
	005 Policy Update - Attendance Revision 4-22-19
	006 Proposed Tobacco-Free Campus Policy
	007 Resolution - the Personnel Policy Manual 2019
	008 2019 Briefing Paper - Servers  Data Storage 04-16-19
	009 Purchase equipment from cornerstone resolution
	010  Levy April Board Resolution 04-17-19
	012 04-22-19 Board Meeting Notice
	013 April 22, 2019 Board Meeting Agenda
	014 03-25-19 Committee Minutes
	015 March 25, 2019 Board Meeting Minutes
	016 Personnel Policy Manual 2019 Resolution
	017 Resolution to purchase equipment from cornerstone
	018 Resolution for Levy April Board 04-17-19
	019 022819_FinanceReport
	020 February 2019 Ridership Report
	021 Monthly Maintenance Report February 2019
	022 4-2019 HR Board Report
	023 April 2019_Communications Board update_print
	024 Community Events
	025 Additional Information



